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GUIDELINES FOR ELDERSHIP HEARING
BETWEEN DON BARNETT AND JERRY ZWACK
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1. The purpose of the hearing is to resolvgﬂgerr) Zwack's grievances

against Don Barnett. The—tssves—iaclude -vhatever-macerint Jersy2uwack's
grievances—eontein,

2. Discuseion shail be rezt-ictad to the ieenas., Dicscussion of crhae

issues shall not be permitted, unless the moderator agrees that the intor-
mation is relevant.

3. Russell MacKenzie is moderator and has final control over who speaks

and how long they speak.
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4, Initially, each party shall present theisﬁcase for-omre—heur without
interuption, beginning with Jerry Zwack.

5 +—Subseauent—talica—br—the—parties—shailbe—ovf—equai-time length unless
the—medereter—dacidas . othervise,

6. Thé hearing shall be strictly confidential. No permanent notes or
recordings of any kind shall be permitted. No discussion of the hearing
shall be permitted with peovle cutside the elders who attend.

7. All allegations or charges shall be investigated by the elders as

much as %é%ﬁibaéﬁgoaﬁeternine the facts. The elders shall distinguish
betweenﬁﬁllegations that are disputed, and ones that are admitted to be
true. No allegation shall be accepted as fact unless it is admitted to

be true, or it is supported by witnesses.

8. The moderator may allow the elders to interject questions at any time
(including during the first ocnehowr presentation) for the purpose of

correct understanding.

9. After both parties have presented their case, the elders may ask any
questions necessary to develop a complete picture. These questions shall
be regulated by the moderator.

10. Don Barnett and Jerry Zwack must both be present at all hearings, except
for the exclusive eldership review sessions which will be held after the
hearings are completed. Neither Don nor Jerry shall attend these review
sessions.

11. The hearings must be conducted in a respectful manner. The elders
shall show respect for both parties, and both parties shall show respect
for the elders. No arguing, interuptions, disdain, ormanifestations of

any kind shall be permitted.

12. The—elders—shall-tave fimalauthority—te—decide—ovary-iseue.—TFheir
finet—derisions-regarding—the-case-shali-be-made—ar—the-exciusive eldership
revieu_sessisns—not—eat—the—theering—Their-final—decisions’ may mot—be
overturned. Their—tesk—ehall~be—judgment,—fairness;—and—the-exercise-of
wisdom. Final decisions shall be determined by a majority vote of all
elders present at the review sessions, not including Don Barnett or Jerry
Zwack. David Motherwell and John Bergin shall be regarded as eiders during
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all sessions and may vote. The elders shall present their final decisions

to Don Barnett and Jerry Zwack, and—beth—perties—ahell—egree—to—the—dectsions
ragasdine—them as—the. cidersi-henest—attenmpr tao resplve the-grievances..
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13. Elders may use the following guidelines to help distinguish actual
events (e.g., facts about acts that were done or things that were said)
from reasons why these events occured. Elders should recognize when

anycne blurs the distinczicn tetween what haonened and whv it happened.

I. PAST EVENTS (Approximately pre-1985)

CAUSES OR WHY EVENTS HAPPENED ACTUAL EVENTS
1. Needs + 2. Conditions X 3. Motivation = 4. Actions
a. Realistic a. Outside his control (Free choice (Accountabilit
b. Unrealistic b. Inside his control to act) for accicns
' regardless of
causes)

I1. RECENT EVENTS (Approximately 1985 to present)

CAUSES OR WHY EVENTS HAPPENED ACTUAL EVENTS
1. Needs + 2. Conditions X 3. Motivation = 4. Actions
a. Realistic a. Outside his control (Free choice (Accountabilit:
b. Unrealistic b. Inside his control to act) for actions
regardless of
causes)

ITI. RECENT CONSEQUENCES OF THE ABOVE

. Consequehces he controls
Consequences he influences but does not control
. Conseguences he cannot influence or control
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